OTtyeT ayautopckom opraimsaumum OO0 «CBIb» 3a ropa,

OoKOHuMBLWMMCA 31 nekabpsa 2018 r.

aata nybnukaumm: «28» despans 2019 roga

1. CeedeHusi 06 opzaHu3auyuoHHo-npasoeoli gpopme OO0 «CBI3b» u pacnpedeneHuro

doJsieli ee ycmaegHo020 (CKs1al004YHO20) Kanumarsa mexdy cobcmeeHHUKaMu:
OpezaHu3ayuoHHoO-npasoesasl hopma: o6LECTBO C OrPaHNYEHHON OTBETCTBEHHOCTLIO;
YyacmHuku obuwecmea:

TumoxnH Buktop Anekcangposud —gons 15%,

dananees AnekcaHap Hukonaesuny-17%,

XycHytauHoB Unbgap N'ymepoBuy-7%,

MNmagyTtomHoB AnpaT ®epanHanHgoBuy-61%

000 «CB3b» gaBnanocb uneHom CPO HIM «PKA» ¢ 03.07.2000 no 29.09.2016 r. C
30.09.2016 . OO0 «CB3b» aBnsaetca uneHom CPO «PCA».

2. Aydumopckasi op2aHu3auusi He exodum & cocmae cemu ayoOumopcCKux

opeaHu3ayuti, 8 mMoM 4qucJsie MexX0yHapoOHOU.

3. OnucaHue cucmeMbl KOpPriopamueHo20 yrnpaesieHusi ayOumopckoli op2aHu3ayuu

(cmpykmypa u oCHo8Hble (hyHKUUU Op2aHoe yripassieHusl).

B TeyeHne 2018 roga, oencreoBana onvcaHHasa HMWXKe cuctemMa KoOprnopaTuBHOMO yrpasneHna
OO0 «CBOb».

OpeaHamu ynpasneHuss Obuwecmseom 8 coomeemcecmeuu ¢ Ycmagom S61s/1UCh:.

4+ Bbiclunn opraH ynpaesneHusi — obuiee cobpaHme y4acTHUKOB.
4 EOMHONMYHBLIN  McnonHUTENbHbLIM  opraH — [Hupektop. [edAtenbHocTb [dupektopa

perynupyeTcs HopMamu, U3NoXeHHbIMU B YCTaBe.

B OO0 «CB3b» @yHKUMOHMPYET cuUCTEMA KOHTPONsS 3a (PUHAHCOBO-XO3MCTBEHHOM

peatenbHocTblo O6WwecTBa, BKOYaoLwas B cebs aearenbHoCTb PEBU3MOHHOM KOMUCCUMN.

B cocmae y4acmHukoe cucmembl KopriopamueHoz2o yripasneHuss e 2018 200y eknwodarcs

crnedyrowul pykogodsauwul nepcoHarn:



1. OO0 «CB3b» ocyuiecTtBnseT cnegytouline OCHOBHbIE HanpaBfeHnsa OesTenbHOCTU U
BU3HeC-NPOEKTLI MO OKa3aHWIo yCnyr:

Koa HanpasneHue Buabl yenyr
Hanpas-
nexHus
1 Ayout domMHaHCOBbIX
WHCTUTYTOB
KpeaouTtHble opraHnsaumm O6s3atenbHbii ayant, WHWUnaTUBHLIN ayguT,

ConytcTBylowmne ayguty ycnyru, byxrantepckum
1 HaNoroBbIN KOHCANTUHI

CTpaxoBble opraHM3aumnm Ob6s3aTtenbHbii ayant, WHWUnaTUBHBIN ayauT,
ConytcTBylowmne ayguty ycnyru, byxrantepckum
N HanoroBbI KOHCANTUHI

Mpoune uHaHcoBble | Obs3aTenbHbIi ayanT, MHWUMaTUBHBLIN ayguT,
WHCTUTYTbI ConytcTBylowmne ayguty ycnyru, bByxrantepckum
N HanoroBbl KOHCANTUHI

5 O6wmn ayant O6s3atenbHbin ayaut, ConyTCcTBylOWME ayauTy
ycnyru.
WNHnunaTtuBHbIn ayanT
Byxrantepckuii 1 HanoroBbI KOHCANTUHT
3 BepneHnue Byxrantepckoro | byxrantepckuin u HanoroebIn y4eT
yyeTa 1C:
ByxO6cnyxnsaHne
2. lNepeyeHb OCHOBHbIX PyHKUMIA obecneveHns HanpaeBneHun pestenbHoctn OO0
«CB3b»
Kon HanmeHoBaHue DyHKUMKM obecneveHns O7B. lNoagpasgeneHue
HanpaBneHus
1. PaboTta no cobiTy | [Nonck 3aka3ymkoB 4N HOvpektop, PykoBoantenun
ycnyr ayauTa, 3aKnoveHns HanpaBneHumn

[IOroBOPOB, onpeAerneHne LieH.

Mounck 3aka3ymKkos, HOvpektop, PykoBoantenun
3aKn4eHne JOroBopos, HanpasfeHumn




onpeaeneHve LeH apyrmux
HanpasfeHumn

[MnaHupoBaHue u
OCyLLeCTBMeHNne MeponpuaTnimn
no pekname ompmsol

AunpekTop, 3aMm. gupekTopa,
PYKOBOAUTENN OTAENOB

[MnaHupoBaHue u
OCYLLEeCTBEHNE MEPOMNPUATUI
no pekname paboTbl OTAENOB.

PykoBoautenu HanpasneHui

lNMnaHupoBaHue, CocTtaBneHue nnaHa paboT Ha | PykoBoauTenu HanpaBneHun
OCyLLEeCTBNeHne nepvoa OoTAEenoBs
paboT un
KOHTpPOJb 3a KoHTposib 3a BbINOSIHEHNEM PykoBogutenu HanpasneHumn
Ka4yeCcTBOM nnaHa
OkasaHHbix ycnyr | OcyuiecTterneHme paboT no PykoBoautenu HanpasneHui
CBOVM HanpaBrieHUsIM
OeAaTenbHOCTH
®durHaHCOBO- [NMnaHupoBaHne goxoQoB OT PykoBogutenu HanpasneHumn
9KOHOMMYecKas ayauTopCKoOn OeATernbHOCTH
paboTa
[MnaHnpoBaHne foxodos OT [vpekTop, 3aMm. gupekTopa,
APpYyrnx BUOOB OeATENBHOCTH PYKOBOAUTENN HaNpaBreHUn
lMnaHnpoBaHne pacxogos [vpekTop, 3aMm. gnpekTopa,
PYKOBOAUTENW HarnpasneHni
CocTtaBneHune CBOOHOIO [vpekTop
GrooxkeTa
MoaroToBka hakTU4ECKUX ByxranTtepus, Hau.
AaHHbIX N0 Aoxo4am 1 HanpaBneHumn
pacxogam
KoHTponb 3a noctynneHnem Byxrantepus, pykoBoacTBo
OEeH. cpencTs, paboTa c
nebuntopamu
PaboTta c 6aHkamu , HunpekTtop, byxrantepus
HanoroBbLIMN N OPYrMMmn
KOHTPOSIMPYIOLLMMK OpraHamu
O6wexosancteeH | OcyliecTBrneHne bapTepHbIX [OvpekTop




Hble paboThbl

ornepauuin n B3aMmo3a4yeToB

OcyLuecTBneHne 3akyrnok
KaHLensapcKnx ToBapos,
XO39MCTBEHHOIO MHBEHTapS,
MOAroToBKa Npa3fgHUYHbIX
MepOonpUATUN

HAunpekTop, odrc meHeaxep

MporpammHoe obecneveHue ,
obecneyeHne KOMMbLITEPHOMN
TEXHUKOWN, opraHm3aums
paboTbl ceTn, 3awmTa
MHPOPMAaLNKN HA TEXHNYECKNX
HOCUTENSX.

OupekTtop, CUCTEMHbIN
agMuUHUCTpaTop

5. PaboTa ¢
nepcoHanom

PaboTa no nogbopy
KaHOMOATOB M NPeACTaBEHUIO
NX PyKOBOACTBY.

Hay. HanpaBneHun

PaspaboTka nnaHoB npuema
Ha paboTy HOBLIX COTPYAHUKOB

Hay. HanpaBneHun

PaspaboTka cuctemsl
MoTMBaLMK Tpyaa,
onTUMM3aLmm 3apaboTHON
nnaTbl U NPEMUPOBaHMS

AupexTop, PykoBoautenu
HanpasfeHumn

PaspaboTka wraTHbIX

HOvpektop, PykoBoantenun

pacnmcaHum n OOSMKHOCTHbIX HanpasneHnn
obsizaHHOCTEN NO oTAEnam
YTBepXaeHue WTaTHbIX HunpekTop
pacnmcaHum n AOSMKHOCTHbIX
obs1I3aHHOCTEN
BeneHne paboTbl No yyety Oyxrantepus
Kagpos.
4. OnucaHue cucmeMbl B8HYMPEHHe20 KOHMPOJIsI KadYecmea ayoumopcKou

opecaHu3lauyuu, eKriro4dYasi 3asieJsieHue UCroJiIHumesibHo20 opeaHa 06 3d)d)ekmueHocmu

ee OyHKYUOHUPOBAHUS.

OO0 «CB3b» otnnyaeT noHvmaHue cneumdukm busHeca, Ka4yecTBO YCNyr U KOMMMEKCHbIV

nogxona K peweHunto 3agay KrnmeHToB.




B KomnaHun BHeEApeHa CuctemMma KOHTPONA KadecCcTtBa, MNo3BOondAlollaA COBEPLUEHCTBOBATb
npouecc okasaHuda ycnyr, yrBepxXgeHbl BHYyTPEHHNUE MEeTOOUKN U OOKYMEHTbl, "3MeHAEeMble MO

Mepe MoaepHun3aunm npakTuk BbIMOJTHEHNA NPOEKTOB.

Cuctema BHYTpeEHHero KoHTpons kadectBa paboTtsl OO0 «CB3Ob» nocTpoeHa B cOOTBETCTBUM
c TpeboBaHnamu enepansHoro 3akoHa ot 30.12.2008 r. Ne 307-®3 «O6 ayauTopckom
peatenbHocTny, MCKK 1 «KoHTponb kayectBa B ayAUTOPCKUX OpraHvM3aumsax, NpoBOASLLMX
ayant n o0630pHble MPOBEPKM (PMHAHCOBOW OTYETHOCTM, a TaKkKe BbIMOMHALWMX Npo4vne
3agaHus, obecneunBarollne yBEPEHHOCTb, N 3a4aHUsA MO OKa3aHWIO COMYTCTBYIOLIUX YCIyry,
MCA 220 «KoHTponb kavecTBa npu nposeaeHnn aygmta ¢oMHaHCOBOW OTYETHOCTU», Kogekca
npodgeccuoHanbHOM 3TUKM ayamTtopos, [1paBun HeE3aBUCUMOCTU ayguToOpOB U ayauTOPCKUX

opraHu3auumn.

000 «CB3b» ycTtaHaBnuBaeT Takytd CUCTEMY KOHTPOSS KavyecTBa ycnyr (3agaHun), kotopas
obecneuvnBaeT pas3ymMmHyo yBepeHHOCTb B TOM, 4To OO0 «CB3b» 1 ee CoTpyaHUKU NpOBOASAT
ayouT M OKasbiBalOT CONYTCTBYWOLUME ayauTy YCnyru, npouve 3ajaHua B COOTBETCTBUM C
TpeboBaHNAMM NPOECCMOHANbHbIX CTAaHOAPTOB W MNPUMEHUMbIX 3aKOHOAATESbHbIX U
HOpMaTUBHbIX TpebOBaHMI, BHYTPEHHUX AOKYMEHTOB MO ay4UTOPCKON AEATENbHOCTU, a Takke
B TOM, YTO 3aKMOYEHUS N WUHble OT4YeTbl, BbinyweHHble OO0 «CB3b», cooTBeTCTBYHOT
YCNOBMSAM  KOHKPETHbIX 3aJaHWA W  HOCAT Hagnexawum Xapaktep B  KOHKPETHbIX

obcTodaTenbcTBax.

B cooTtBetctBUMM ¢ TpeboBaHuamu MexayHapogHbix ctaHgaptoB B OO0 «CB3Ob» npuHATbI

I'Ipanma BHYTPEHHEro KOHTPOI14 Ka4ecTBa.

MpuHUMNBbI 1M npoueaypbl, CNOCOOCTBYKOLIME MNOAOEPXKAHUIO BHYTPEHHEWN  KymnbTypbl,
OCHOBaHHOW Ha nNpuU3HaHMM TOro, YTo obecrneyeHne KadecTBa YCnyr sBnsieTcA
nepBoCTENEHHOM 3agaden, yctaHoBrneHbl KopnopatmeBHbiM Kogekcom Komnavmm «CBOIb».
OTU NpMHUMNBI U Npoueaypbl NpegycMaTpuBaroT OTBETCTBEHHOCTb pykoBoAcTBa KomnaHum 3a

CUCTEMY KOHTPOJ1A Ka4eCTBa yCcnyr B KomnaHun.

B paspene KopnopatusHoro Kogekca «Hawm ueHHOCTU» pacKkpbIThl MPUHLNMBI, HA KOTOPbIX
OCHOBbIBAETCSl OKaszaHue ayguTopckmx ycnyr B KomnaHun. Cpegm npuHUMNOB NEpPBOE MECTO

3aHMMaeT Ka4yecTBO paboTbl COTPYAHMKOB KoMnaHuu.
«B oCHOBY MMCCKM MOMOXEHbI CRneayowmne LEHHOCTY:

KauectBo. KayecTBo paboTbl COTPYAHMKOB SIBMSIETCS CaMbIM [MaBHbIM YCIIOBUEM YCMELLIHOro

pa3suTna KomnaHmn.



HaunBaxxHenwen uenbto geatenbHoctn Komnanmm «CBOB» aBnsaeTcs AOCTMXEHMEe BbICOKOro
KayecTBa BbINOSTHEHUS BCeX 3adaHun. Kaxablh COTPYAHWUK OOSMKEH OCO3HaBaTb, YTO OH HeceT

nepcoHalribHy0O OTBETCTBEHHOCTb 3a Ka4€CTBO OKa3blBa€MbIX yCIyT.

KnueHT, B nepByto oyepenpb, 3auHTEPECOBaH B NOMy4YeHNN BbICOKONPOMdeCCMoHanbHOM yCnyru,
N MMEHHO 3a 3TuM oH obpawaeTtca B OO0 «CB3b». OO0 «CB3Ob», co cBoen CTOPOHbI,
AenaeT BCE Ana TOro, 4tobbl HE TOMbKO NOAAEPXMBATb LOCTUTHYTbIM BbICOKUN YPOBEHb
KayecTBa yCnyr, HO M MOCTOAHHO MOBbIWATL €ro, OPUEHTUPYACH HAa MUPOBbIE CTaHAAPThI

Ka4yecTtBa B ccpepe OKa3aHua ayanTOPCKUX U KOHCAITUHIOBbLIX YCITYIr».

PykoBoactBo OO0 «CB3Ob» okasbiBaeT 3HaYMTENbHOE BNUSHME HA KynbTypy NPOM3BOACTBA
KomnaHuu. MNopaepxaHne KynbTypbl NPOM3BOACTBA, OPUEHTMPOBAHHOM HA KayeCTBO, 3aBUCUT
OT 4YeTKMX MnocrefoBaTefibHbIX ONepaTUBHbIX AEWCTBUA U PACNOPSKEHUA CO CTOPOHbI BCEX
ypoBHen pykoBoacTtea KomnaHum, 4EMOHCTPUPYIOLLNX BaXKHOCTb CUCTEMbI KOHTPOMS KayecTsa
ycnyr B OO0 «CB3b» 1 HeobxogMMOCTb OKa3aHUs ayaAUTOPCKUX YCRyr B COOTBETCTBUU C
TpeboBaHNAMN NpPOEeCcCMoHarnbHbIX CTaHOApPTOB W MNPUMEHUMbIX 3aKoHOOATesbHbIX U
HOpMaTUBHbIX TpeboBaHMI, BHYTPEHHUX AOKYMEHTOB MO ay4MTOPCKON AEATENbHOCTU, a TaKkke
B TOM, YTO 3aKMOYeHUS N WUHble OT4YeTbl, BbinyweHHble OO0 «CB3b», cooTBeTCTBYHOT
YCNOBUAM  KOHKPETHbIX 3adaHui W  HOCAT Hagnexawuih xapaktep B  KOHKPEeTHbIX

obcTodaTenbCcTBax.

Takue genctena n pacnopsibkeHns pykosoactesa OO0 «CB3b» cnocobCcTByOT noaaepxaHuto
KynbTypbl MPOM3BOACTBA, B KOTOPOM LIEHUTCS U MOOLLPSIETCHA BbICOKOKayecTBeHHasa paborta.
NHdopmaumss o Hux posoautca Ao csegeHusa pabotHukoB OO0 «CBOB» nocpeactsom
obyvalowmx cemnHapoB, coBellaHun, opmanbHbiX U HedopManbHbix 6ecen, BHYTPEHHUX
OTYETOB UM MHAOPMALMOHHBLIX COOOLIEHUN. YKa3aHHble pPacnopsKEeHUs coaep)KaTca BO
BHYTPEHHUX OOKyMeHTax KomnaHuu, B TOM 4ucne B MeTOOAMYECKUX mMaTtepuarnax, a Takke
yyTeHbl B Mpouedypax OUEHKM pe3ynbTaToB MHAMBUAYaNbHOW paboTbl M YPOBHSA

npodgeccnoHanbHOM KOMNETEHTHOCTU Kak pykoBoguTenien KomnaHum, Tak U cneumnanmcTos.

OTBETCTBEHHOCTb 3a OCYLIECTBEHME KOHTPONs KavectBa HecyT Bce cotpygHukn OO0
«CB3Ob». Bce cotpyaHnkn OOO «CB3b» 03HakoMneHbl C MnpuvHUMnaMuM u npoueaypamu
KOHTPOMsS KadecTBa YCrnyr, C NpuvHUMNaMn WM npaBunaMy, KacarwwMMUCA HEe3aBMCUMOCTU
yctaHoBneHHbiM1n B OO0 «CB3b» 1 npuHanu Ha ceba nepcoHanbHylo OTBETCTBEHHOCTb 3a

KavyeCTBO YCIlyr, a TakXe 3a cobntoaeHne NPUHUMNOB 1 nNpaBuilt HE3aBUCUMOCTU N 3TUKN.



5. [Jama, no cocmosiHulO Ha Komopyro rnpoeedeHa NocsiIeGHsIs N0 epeMeHU 6HeWHsIs
npoeepka kadecmea pabombl ayOumopcKol opz2aHu3ayuu, U HauMeHOo8aHUe Op2aHa

(op2aHu3auyuu), nposoduewe20 GaHHYIO MPOBEPKY:

B cooTtBeTCcTBMM C NniaHOM NpoBEPOK BHeELWHero KoHTpons kadectea CPO HIM «PKA» Ha 2012
r. u 2015r. OO0 «CB3b» ycnewHo npowno npoueaypy BHELIHErO KOHTPOMs KayecTBa
(CupetenbctBo 3a Per. Ne 330 ot 18.07.2012 r. u CepTtudmkaTt 3a Per. Ne 304 ot 11
Aekabps 2015r.)

CornacHo nnaHy nNpoBepoK BHellHero koHTpons kadectea CPO «PCA» Ha 2018r.,, OO0
«CB3b» ¢ 13.11.2018r. no 31.12.2018r. npowno npoueaypy BHELLUHErO KOHTPONA KayecTsa
Cc nonoxutenoHon oueHkon ([potokon 3acegaHna Komuteta no koHTponto kadectsa CPO
«PCA» Ne 67-18 o1 29.12.2018r.)

B cooTtBeTcTBUM C nnaHOM KOHTporbHOW paboTbl Ha 2012 u 2016 rog nNo MCNOMHEHWUHD
PYHKLUMM BHELUHEro KOHTPOMs KayecTBa paboTbl ayAUTOPCKUX OpraHusauui, onpegeneHHom
depnepanbHbiM 3akoHOM OT 30.12.2008 r. Ne307-®3 «O6 ayantopckon gearenbHoctn», OO0
«CB3Bb» ¢ 02 no 10 anpensa 2012 r. n ¢ 20 aHuBaps no 29 aHBapsa 2016 roga npowusio
npouenypy BHELWHEro KOHTPONsA KayecTBa paboTbl CO CTOPOHbI  TepputopmanbHOro

ynpasneHus PocduHHagsopa no Pecnybnvke TatapcTaH.

6. 3a 2018 ¢puHaHcoebIili 200 OO0 «CpedHe-Bomkckoe 3kcriepmHoe 6Opo»
camMocmosimesibHO, Ha OCHOB8aHUU  3aK/Il04YeHHbIX 002080p08, MposedeHbl
aydumopckue nposepku docmoeepHocmu 6yxa2asimepckoli om4yémHocmu criedyrouwux

opzaHu3ayuli (Haubosiee KpynHbie):

-no obwiemy ayoumy u KOHCYys1bmayuoHHbIM ycay2am no byxaanmepckomy yyemy
U Has1020067103€eHUI0:;

AO «Ka3aHCKMI 3aBOA, CUHTETMYECKOTO KaydyKa»

®KM «Ka3aHCKnUIA rocyaapCTBEHHbIM Ka3eHHbIM NOPOXOBOM 3aBOA»
AO «K3CK-CUnnKoH»

OAO «lopoackas KnnHn4yeckaa 6onbHMua Ne 12 r.KasaHun»

AO «KyKMOPCKMIN BansNbHO- BOMIOYHbIN KOMOUHAT»

AO «Tatdnot»

Mpynna KomnaHui «aenbBenc» (6onee 30 npeanpuaTmin)

00O «Tpak-ueHTp» (6onee 10 punnanos)

pynna KomnaHuii «Ak bapc lesenonmeHT» (6onee 20 npegnpmaTtunii)



000 «Antotex-KasaHb»
00O «AK Taw-UHBecT» u gp.

- no 6aHKoscKkomy ayoumy:

AKB «AK BAPC» (MAO)

OO0 «AnTbIH BaHK»

000 «KamCKuii KoMMepYECKNN BaHK»
000 «baHk Mowkap —Ona»

AO PHKO «HapatbaHk»

n ap.

- no cmpaxoeomy ayoumy:

AO «CK «Yysawmna-Meg»

AO «YyBawckaa MCK»

000 «CK «AK BAPC MEL»

OO0 «AK BAPC CTPAXOBAHUE»

7. 3asiesieHue ucCnosIHUMENIbHO20 oOp2aHa ayoumopcKoll op2aHu3ayuu o Mepax,
npuUHUMaeMbIx aydumopckoli op2aHu3ayuel onsa obecneyeHus ceoeli
He3zaeucumMocmu, ek/nr4asi noomeepxxoeHue ¢hpakma npoeedeHUsi 6HympeHHel

npoeepku cob1ro0eHuUss He3asucumMocmu.

B uenax cobnogenusn cotpyaHnkamm OO0 «CB3b» ocHoBononarawowmx TpebosaHunin ayauta
(He3aBUCMMOCTH, YECTHOCTK, OOBEKTUBHOCTU, KOH(MAEHUMANBHOCTU U NPOdECCUOHANBHON
9TUKN) COTPYOHUKN, BHE 3@aBUCMMOCTU OT HanNn4uMs KBanvgukaunoHHOro atrectata ayautopa,
00a3aHbl NpUAepXMBaTbCAa HOPM MPOECCUOHANbHON 3TUKK, YCTaHOBMEHHbIX Kogekcom

STUKWN.

CotpyaHukn OO0 «CB3OBb» uHdopmupytotca o TpeboBaHUSIX HE3aBUCMMOCTU, YECTHOCTU,
O0OGBHEKTMBHOCTU, KOH(OMAEHUMANBHOCTH, COBNIOAEHNA ayaUTOPCKON TaWHbl, @ Takke HOpMax
npodgeccuoHansHoro noeegeHusi, ycraHosneHHoix B OO0 «CB3b». He meHee oaHoro pasa B
roqg OO0 «CB3Ob» nony4aeT nNUCbMEHHble MOATBEPXKAEHUS COONIOAEHUA ee MONUTUKU U
npouenyp B o6nacTn He3aBUCMMOCTU OT BCEro nepcoHana opraHu3auumm, KOTOPbIA OOIKEH

ObITb HE3aBUCMM B COOTBETCTBUN C 3TUHECKUMU Tpe6OBaHVIFIMVI.

000 «CB3b» n Bce cotpygHukn OO0 «CB3b» AomkHbI OblTb HE3aBMCUMbI OT ayaupyemMoro
nnuya u Tpetbux nuuy. Hesasmncumoctb cotpygHmukoB OO0 «CB3b» paccmatpuBaeTcs kak no

dopmanbHbIM, Tak K no daktnyecknm obectoarenscteam. OO0 «CB3b» BbisBNSET U



OLEeHMBaeT OOCTOATENbCTBA M OTHOLUEHWUS, CO3AaloliMe Yrpo3bl €e HEe3aBUCMMOCTM, U C
MOMOLLBbIO Mep NPeaoCTOPOXHOCTA MPEANnPUHUMAET COOTBETCTBYIOLIME AENCTBUA MO KX

YCTpaHeHuo nin ceegeHno o npnemMmnemMoro ypoBHA.

B OO0 «CB3Ob» npumeHsioTCa cneylowme, CywecTBYOLWMNE B CTPYKType YynpaBneHus u

3aroXeHHble B ee npoueaypax KOHTPOns, Mepbl NPeaoCTOPOXHOCTU:

4+ npaBuna u npoueaypbl, HanpaBfeHHble Ha KOHTPOMlb M MOHWUTOPWHI kadyecTBa pabor,

BbINOJTHAEMbIX B XO4€ NPOBEPKU;

+ MonuTuKa OOKYMEHTNUPOBAHNA COXPaHEHNA HE3ABUCUMOCTU, HanpaelieHHad Ha BbiABIIEHNE
yrpo3 He3aBMCUMOCTWU, OUEHKY WuX 3Ha4YuMMmoCTun, onpegeneHne wu npuMmeHeHune mep
npeaocTopoXHOCTN MO WX YCTPaAHEHWUK Winn, eciim OHU OKa3blBaeTCA 3Ha4YMMbIMU,

CBEIeHMI0 10 NMPUEMIIEMOTO YPOBHS;

4+ BHYTPEHHME npaBuna u npouenypbl KOHTpons 3a cobntogeHnem Hesasucumoctn OO0
«CBOb»;

+ nNpaBuna 1 npoueaypbl, NO3BONSANOLIME BbISBMATb 3aUHTEPECOBAHHOCTb WKW XapakTep
OoTHoweHun mexay cotpygHmkammn unm OO0 «CB3b», ¢ 0gHOM CTOPOHLI, N ayanpyembim

NULOM, C OPYro CTOPOHbI;

+ NpuvBreYeHne CoOTPYOHMKOB, HE CBSI3aHHbIX C MPOBEPKOW, K OKA3aHWI0 ayaupyeMoMmy nuLy

WHbIX YCRyT;

+ CBOEBpEMEHHOe foBeAeHne uHgopmauun o npasunax u npoueaypax OO0 «CB3b» u o
noBbbIX N3MEHEHNAX K HUM [0 cBeaeHunsa Bcex coTpyaHukos OO0 «CB3b» 1 opraHusaums

nx obyyeHus;

+ BblBeleHMe M3 MPOBEPKU COTPYAHMKOB, (pMHaAHCOBAsi 3aMHTEPECOBAHHOCTb KOTOPbLIX B
ayaupyeMoM NnLE Ui OTHOLLEHUSI KOTOPbIX C ayaAMpyeMbIM FIMLOM MOryT co34aTtb Yrpo3y

He3aBucumoct OO0 «CBOB».

Oupektop OO0 «CB3b» noateepxpaet, uto OO0 «CB3b» cobniogaet TpeboBaHus B
OTHOLWLEHMM  COOMAEeHUs  HEe3aBMCUMOCTW,  YCTaHOBMEHHble  3aKOHOAATENbCTBOM,
PErynupyowmMM ayauTopcKkyld [OesTenbHOCTb, BkNoyas TpeboBaHMS MO MNpPOBEAEHMUIO

BHYTPEHHEN NPOBEPKN cOBNoAeHNS HE3aBUCMMOCTM.



8. 3asieneHue ucnonHuUmMesibHO20 op2aHa ayoumopcKol op2aHu3ayuu o6 ucrnosiHeHuUU
ayoumopamu ayoumopckoll opz2aHu3auyuu mpeboeaHusi 0 exe200HOM Ob6y4YeHuu Mo
npozpaMmMmaM noebiWeHUs1 Keasaugukayuu, ycmaHo8/1eHHoO20 Yacmbio 9 cmambu 11

®PedepanbHo20 3akoHa «06 ayoumopckol desimesnibHOCMUY.

3akoHoaaTenbLCTBO, perynupytoliee ayanTopckylo OesTenbHOCTb, 06s13biBaeT cneumanucToB
AenapTamMeHTa ayauTa, y4acTBYHOLMX B BbINONHEHUWN ayauUTOPCKUX 3afaHWUi, Ha NPOTSHKEHUM

npodeccroHanbHoOM AesATeNbHOCTN HeNpPepbIBHO NOBbLIWATL KBanvduKaumio.

Bo BHyTpeHHMX gokymeHTax OO0 «CB3b», npegycmoTpeHbl npoueaypbl, obecneynsatoime

pa3BUTNE HaBbIKOB M NPOdEeCcCcMoHanbHON KOMMNETEHTHOCTM:

4+ npodeccrmoHanbHoe obpa3oBaHue;

4+ MNOCTOSIHHOE NpodyeccnoHansHoe obyyeHue;

+ npuobpeTeHune onbiTa B Nnpouecce paboTbl;

4+ 00yyeHMe MeHee OMbITHbIX CreuManucTtoB 0Oonee OMnbiTHbIMWM, B TOM 4MCNE BHYTPU

ayaouMTOPCKOW rpynnbl.

Y4yebHOo-meTOOONOMMYEeCkMA  otaen B cooTBeTcTBMM co  CTpaTermyeckumun  Uensmm
HenaptameHta ayguta wun [lporpammon onepaTuBHbIX MepPONpuUsaTM paspabaTbiBaeT W

obecneuvnBaeT BbINOMHEHNE Y4ebHOro nnaHa.

MoceleHne obpasoBaTeNnbHbIX MEPONPUATUIA ANS BCeX cneumanucToB [lenaptameHTa ayauTa
aBnseTca cTporo obsizaTenbHbiM.  HeyyacTne cneumanucta B obpasoBaTenibHOM
MeponpuaATUN paccMaTpMBaAETCS Kak HapylLleHue TPpyAoBOW OUCLMMNINHBI U YYUTbIBAETCS NpU
noasedeHnn uToroB paboTbl crneuwanuctoB [denaptamMeHTa 3a Mecsii B COOTBETCTBUWU C

MonoxeHnem no onnarte TpyAa cneunanncrtoB D,enapTameHTa ayauTta.

Cneumnanuctbl, obnagatowme cneuynanbHOW KBanudukaumen (ayamtopsbl), B TEYEHNE KaxXaoro
KaneHgapHoro roga, HadvHas ¢ roga, crnefyowero 3a rogom rnonyvyeHns KBanngukaumoHHOro
aTTectaTa ayguTopa, npoxoaunu B obAsaTtenbHOM nopsake obyyeHwe Mo nporpammam
noBbIWeHNs kBanudukauum, yteepxxgaemoim CPO «PCA», B o6beme He meHee 40 yacoB B

ro.

Oupektop OO0 «CBOb», noarBepxpaeTt, 4To BCce COTpyaHukM Komnanuu, sensowmecs
ayautopamu, BbINONHUNKM TpeboBaHMst O MpoOXoXAeHun obyveHust No  YTBEPXAEHHbLIM

nporpamMmmam MoBbIWEHUSA KBanudmrkauumn, B ob6beme He meHee 20 yacos 3a 2018 rog.
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9. CeedeHusi 0 NpuHsIMOU 8 ayOumopCKOlU op2aHu3ayuu cucmeme 803Ha2paXKOeHus
pykoeodumesieli ayOumopcKux 2pynn (8 mOM 4ucsie OCHO8Hble ¢hakmopsbil,

OKa3blearwuwjue eJiusiHUe Ha pa3Mep eosHaepa)KdeHun).

PykoBogutenu npoBepok sasnswoTca pabotHnkamm OOO «CB3b» wn  cuctema ux

BO3HarpaxaeHusi perynmpyeTcs cooTBeTcTByowmnmM MNMonoxeHnem o6 onnate Tpyaa.

BosHarpaxgeHune pykoBoauTenen npoBepoK COCTOUT M3 OOSMKHOCTHOroO oknaga, npemuu no
pesynbtatam paboTbl 3a Mecsy, HagbaBok, KomneHcauun u gonnaT. [lpegnoxeHus no
OKOH4YaTeSIbHOW CyMMe BO3HarpaxieHusi pykoBoAuTenen npoBepoK NpefoCTaBAlTCA Ha
yTBEepxaeHue [upekTopy no ayauTy nocrie OueHkM paboTbl KaX4oro pykoBoaMTenNs NpoBepokK

3a COOTBETCTBYHOLLMIA Nepnos.
Mpn oueHke yunTbiBaeTCs creayoLlee:

4+ KayecTBO paboTbl pykoBOAUTENS NPOBEPKM U 0BCMYKMBAHMS KITUEHTOB;
4+ [OCTUMXEeHWe 3annaHNPOBaHHbIX NokasaTenen 4OXOOHOCTH;

4+ Inmaepckue kadecTBa U NPUBEPKEHHOCTb LIeHHOCTSIM KomnaHuu.,

10. OnucaHue npuHuUMaembIx ayOumopckoli op2aHu3auyuel mep no obecrneyeHuro

pomayuu cmapuie20 nepcoHasia 8 cocmaee ayoOumopcKoul 2pynnabl.

Ona cobniogeHna paboTHukamn TpeboBaHWA HE3aBUCUMOCTU NPU  HEMOCPeACTBEHHOM
OKasaHuM ayauMTOPCKMX YCIyr W CBOEBPEMEHHOIO pacno3HaBaHus yrpo3bl  Brnm3skoro

3HakomcTBa pykoBoacteo OO0 «CB3b»:

4+ aHanmampyet B3aumooTHoweHns OO0 «CB3Bb» ¢ knMeHTamMu C LUEenbl BbISIBNEHUSN
crniy4yaeB, KOTOpble HaHOCAT yuiep® He3aBMCUMOCTU WU coaepKaT MPU3HAKNU HaHECEHWUS
ywepba B Buge yrpo3sbl 6111M3koro 3HaKkomcTBa;

4+ B Clnyyae Kaxaoro nocnegywouwiero ayauta Oyxrantepckon (GUHAHCOBOW) OTYETHOCTU
KOHKPETHOro ayauMpyemoro nvua npyv HeobxOoaMMOCTVM MpOoM3BOAUT 3aMeHy B COCTaBe
ayaMTOPCKOWM rpynnbl U3 YMcna psagoBbiX YNEHOB rpynmbl /MM KOHTPONEPOB Ka4ecTBa;

4+ Npou3BOOUT NEPUOONYECKYD (HE pexe OAHOro pasa B 7 NeT) CMeHy pyKoBOAUTENS
ayanTOPCKOW MNPOBEPKM 3afaHus No ayauty Oyxrantepckon (GoMHaHCOBOW) OTYETHOCTU
KOHKPETHOro ayampyemoro nvua, B crydae HeobxogumocTu;

4+ Npou3BOOUT NEPUOONYECKYID (HE pexe OAHOro pasa B 7 NeT) CMeHy pyKoBOAUTENS

ayauMTOPCKOM MpPOBEPKM 3adaHus no ayamty Oyxrantepckon (¢pvHaHCOBOM) OTYETHOCTM
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KOHKPETHOro ayaupyemMoro nvua, siBMSIIOLLErocsl opraHnsaumen, LeHHble Bymarn KoTopbix

gonyuwleHbl K OpraHn3oBaHHbIM TOpram.

I'IpM YCTaHOBITIEHNN KpUTEpUEeB, MNO3BONAOLWNX BbIABUTb Heob6XxoaMMOCTb NPUHATNA Mep
©e3onacHOCTU B OTHOLUEHMMU yrpo3bl He3aBUCUMMOCTU WUITM UHOITO HEeratuBHOroO BIIMAHUA Ha

Ka4yecTBo BbliNonHeHus 3agaHnd, OO0 «CB3b» yuntbiBaeT:

+ XapakTep 3aJaHVs, B TOM YMCIE HaCKOMbKO OHO SABMSETCA MNPEeAMETOM My6rnmMyHoro
UHTepeca;

+ npoaoOIKUTENIbHOCTb pa6OTbI COTPYyOHWKOB Had KOHKPETHbIM 3adaHueMm.

Monntuka poTauun pykosoguTenen nposepok no ayauty OOO «CB3b», cootseTcTBYyEeT

Tpe6OBaHVIFIM 3aKoHOoAaTellbCTBa, perynmpyrowero ayantopCcKkyro AeATEeNIbHOCTb.

Mbl oTcnexmvBaeM poTauuu pPyKOBOAUTENEN MPOBEPOK, OCYLLECTBASIOWMNX PYKOBOACTBO
ayaUTOPCKOM MPOBEPKOM OOHOMO W TOro e OO6LeCTBEHHO-3HAaYMMOro XO3SMCTBYIOLLIErO
cybbekTa (BKNoYas ayampyembixX Nuu, SBRASIOLWNXCSA OpraHn3aunen, LueHHble Gymarm KoTopbixX
AonyLieHbl K OpraHn30BaHHbIM TOpram) 1 OCYLLECTBIISIEM €€ He pexe, YeM OAMH pa3 B CEMb
net, Takum obpasom, 4ToObl C KNMeHTamu paboTanu pykoBOAUTENM NPOBEPOK, obnagatowme
HeobXoAMMbIMU 3HAHMSIMU WM HaBblkaMW, KOTOPble MO3BONAT HE AOMYCTUTb CHWXKEHUS

Ka4decCcTBa npegoctaBaeMbIX YCIyr.

B cBA3n c BHeceHvem uamMeHeHwn B [lpaBurna He3aBMCUMMOCTU ayaUTOPOB U ayauUTOPCKUX
opraHmsaumnm ot «30» maa 2017r. roga B 4aCcTu ANUTENbLHOrO B3aMMOLEWCTBUS NepcoHana
ayaUTOPCKOM OpraHuM3aumu C KrMeHTamu No ayauTy M UHbIM 3agaHuam, obecnevvBaroLnm
YBEPEHHOCTb, HaMW MOArOTOBMEHbI MOMPaBkM K BHYTPEHHWUM CTaHAapTam, BCTynawLwive B

cuny ¢ «01» aHBapsa 2019 roga.
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11. CeedeHusi o ebipyyke OO0 «CBIb» 3a npownbiti 2018 omyemHbIli 200, 8 MOM
qucrie 0 cyMmax, nosiy4eHHbIXx om (8 mbic. py6.):

npeaocTaBfeHus
YCNyr, CBA3aHHbIX C
nposeaeHus
BbIMNONMHEHUEM
obsa3aTenbHOro
OTNINYHBIX OT ayauTa
ayauta L
. OyxranTtepckon
opraHusauumn, .
(douHaHcoBoOW)
npenycMOTPEHHbIX
nposeaeHus OTYETHOCTHU B Tom
yacTbto 3 ctaTtb 5 . . Ntoro
obsi3aTenbHOr | opraHusauui 3agaHun, | B Tom uucne, yucne,
PepepansHoro o ayauTa obecne4ynBaroLLmx ayampyemMbiM npoYnm BbIpyHKa
3akoHa «O6 Y YAnpy P 3a 2018
. npo4mnX YBEPEHHOCTb, nuuam opraHuaa-
ayaANTOPCKOM . roa
opraHusauui KOHCYNbTaLUMOHHbIX umam
[EeATEeNbHOCTUY, U
N ycnyr B obnactu
opraHusaummn,
HanoroobnoXeHus n
BXOAALLMX B rpynnbl,
NMPOYUX CBSA3AHHbIX C
HaxoAsLmecs noa -
ayanTOPCKON
NX KOHTpOMEem
[EeATeNbHOCTbIO YCryr
4500 8936 3457 377 3080 16893
Aunpektop OO0 «CB3b»

dananees A.H.
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